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The Path
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Identify, support, and architect innovation networks.

üWhere are we?

üWhere do we want to be?

üHow do we get from here to there?



Value Network Properties

üartificially delimited boundaries

ümultiple lines, no loops 

üvertices representing Roles 

or Participants

üdirected lines/arcs between 

the Roles or Participants

ü ties which focus on tangible or 

intangible value exchanges between actors (transactions)

ü line values which represent deliverables between Roles 

or Participants

ücognitive limit of 10 ï15 roles and 50 ï70 transactions
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Example of Regional Developer

September 10, 2009 4© 1997-2009  Value Networks, LLC  All rights reserved.



Simplified Approach

Web-Crawl

Web-Analysis

Web-Survey

ValueNetwork 

Archetype
Support Tools

Governance 

Framework

www.valuenetworks.com
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Maturity Models 
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How well is the network defined in each stage?

ïthe purpose, roles, exchanges ï

The Allee-Schwabe Value Network Maturity Model:

The Capability Maturity Model:



Supportability Model
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Value Network Supportability Factors 

1.Resources and Capabilities 

Who and what is included in the network?

Are all roles and interactions systematically supported?

2.Goals and Values 

Do we all follow the same values and objectives?

3.Organizational structure and systems 

Are there practices and tools in place to support 

and influence the network?



Predictability of Behavior
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Maturity and Supportability Questionnaire

Maturity Statements

ü The value networkôs processes are clearly defined or documented.

ü The roles/participants are clearly defined and transparent to everybody.

ü The value networkôs activities are proactively planned and monitored. 

ü The relationships between the roles are clearly defined. 

ü Transactions are transparent.

ü The value flows are repeatable. 

ü The quality of deliverables is consistent. 

ü Roles are executed regularly. 

ü Roles have formal agreements between each other. 

ü There is no measurable loss of quality or deviation from specifications 

of flow paths. 

ü All parts of the value network are affected by major improvement 

measures (process changes, resource changes, training, merger, 

alliances, outsourcing).
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Maturity and Supportability Questionnaire

Supportability Statements

ü The roles are supported by the same manager/board/institution. 

ü The roles of the value network are guided by the same strategy plan. 

ü The roles are guided by the same network performance measures.

ü The roles are subject to performance appraisals with the same set of 

values. 

ü The roles have the same objective/goal. 

ü The roles have the same understanding of the networkôs purpose. 

ü The roles are organized in a communication platform where they 

discuss collaboration within the network. 

ü All roles widely share business-specific knowledge. 

ü All roles belonging to the value network have been included. 

ü All resources are shared or negotiated without competition. 

ü All roles play an equally important role in this network.
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Where are we now?
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Likert scale and scoring

10 points: true for all Roles

7 points: for most roles 

3 points: for some roles

0 points: for no roles

0 points: not applicable



Where do we want to be?
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How do we get there?

Comparison: 

Compare the network to the other networks to find other 

practices and options.

Categories: 

Go through the statements and find areas of improvement.

Indicator Analysis:

Run the actual network data through an application which 

analyzes the network based on specific value network and 

social network indicators. The results are practical 

recommendations on training, teambuilding, and other change 

measures applicable for specific areas of the network. 
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Limitations

üObjective Boundary Specification

üIncomplete Network Analysis

üStatements and Scoring

üComparison to other networks

üSufficient benchmark data

üé
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Next Steps

üInput of Network Experts

üCollection of Benchmark Data

üCollection of Comparable Cases

üé
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Software and Services

1. Expert services for pilot 

projects and learning

2. Applications for value 

network visualization and 

analysis and optimization

3. Enterprise integration  

4. Industry benchmarks 

and analytics

www.valuenetworks.com
50 California Street, Suite 1500

San Francisco, Ca 94111

Judith.McCrory@valuenetworks.com  (based in Germany)  

info@valuenetworks.com

Licensing
Enterprise
Integration

Industry
Benchmarks

Expert
Services
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