
Visualize value.

Value Network Basics

Next Generation 

Business Visualization and Analytics
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70% of Business Value is Ignored

¦ Intangible assets and human interactions represent 

50-70% of business value and activity, yet

management practices are poor to non existent.1

¦ The problem:

Human interactions and business transactions are 

treated as two separate worlds.

August 17, 2009 2© 1997-2009  Value Networks, LLC  All rights reserved.  

$

Costs

Human delays

Wasted resources

Over staffing

Under staffing

Compliance issues

Operating costs

Project overruns

Quality breakdown

Slower response

Broken alliances

Missed sales

Poor service
1 Intangible Asset Magazine, Jan 2009, Accenture 2004.

People and Networks Process and Technology



Traditional Business Modeling
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Value Stream

Business Process

Modeling

Formal Organization

Spreadsheets

Porter Five Forces

Balanced Scorecard

Categories or ClassesProduction LineBoxes and Ledgers



VNA Fills the Analytical Gap
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Value Network Analysis

Fills the Gap

Formal Organization

Social Networks Business Process

Modeling

Asset Management


