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Visualize value.

Value Networks
and
Value Network Analysis
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Definitions

What are Value Networks?

Value Networks are sets of roles, interactions, and relationships
that generate economic, social, or environmental value.

Any purposeful organization can be
understood as a value network.

What is Value Network Analysis (VNA)?

VNA is a modeling method for understanding, visualizing, and optimizing internal
and external business value networks and complex economic ecosystems.
Value Network Analysis:

< Makes intangibles visible, negotiable, and manageable.

- Provides powerful new business performance indicators.

- Enables complex value flow visualizations in operational environments.

- Generates demonstrable business results.
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Business Value Ignored!

Why is VNA modeling important?

= Intangible assets and human interactions represent 50-70%
of business value and activity, yet management practices are
poor to non existent.*

= The problem:
Human interactions and business transactions are treated as two separate worlds.

- Traditional approaches to business activity analysis have “hit the wall” in
addressing the complexities of today’s business environment.

We need new lenses and tools to succeed in this current economic environment —
tools that might feel as strange to us today as process flow charts did in the early days
of reengineering, Lean, and Six Sigma.

VNA supports a more organic, whole-system understanding of how people,
processes, and technology really work together to create social and economic value.

!l Intangible Asset Magazine, Jan 2009, Accenture 2004.
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The Solution

Value Network Analysis fills the analytical and managerial gap
between other organizational tools.

- Process Management — overlooks human interactions.
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VNA does not make other management tools obsolete.

It brings many other tools and methods into a whole new integrated generation of
business practice.
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VNA Discovers —

< How the work actually gets done
- The kind of value people really create
- Critical roles required for value conversion

- Value creation failure points (problem flows, interactions, and roles)

Where VNA can be used —

VNA can be used to model virtually any business activity or purposeful
network. It is in use in global corporations, private enterprise, government
agencies, and in global action networks.

Value Network Analysis is a scalable method for modeling roles and
interactions in any business activity.
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How It Works

VNA defines the specific Roles in an activity and their value creating interactions.
Value interactions or Deliverables are of two types.

Tangible deliverables are the contractual or mandated Transactions between Roles.

Intangible deliverables are the informal exchanges of knowledge, favors, and
benefits. These are Transactions that help keep things running smoothly and build
relationships — and are the key to creating trust and opening pathways for innovation
and new ideas.

People create value by assuming or

creatingr ol es é

to convert tangible and intangible
assets into deliverables ...

that can be conveyed to other roles
through the execution of a transaction.

In turn, value is realized by companies
when they convert inputs into gains.
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Value Network Resources

Open Value Networks — http://www.openvaluenetworks.com

Value Networks Google Group — http://groups.google.com/group/Value-Networks
Value Networks LinkedIn Group — http://www.linkedin.com/e/qis/3410

Value Networks RSS feed — http://valuenetworks.com/public/rss/207717

Network Research Centers
See an extensive list here — http://valuenetworks.com/public/item/228290

Wikipedia
Value network — http://en.wikipedia.org/wiki/Value _network
Value network analysis — http://en.wikipedia.org/wiki/Value network analysis
Value conversion — http://en.wikipedia.org/wiki/Value conversion
Social network — http://en.wikipedia.org/wiki/Social_network_analysis
Network theory — http://en.wikipedia.org/wiki/Network theory
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Resources

1. Expert services for pilot
projects and learning

Enterprise
Integration

. _ Licensing
2. Applications for value

network visualization and
analysis and optimization

3. Enterprise integration

Industry Expert
4. Industry benchmarks Benchmarks Services

and analytics

50 California St., Suite 1500
San Francisco CA 94111
Phone: 415-277-5405

Web — www.valuenetworks.com
eMail — info@valuenetworks.com
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